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FRESENT:  Chairman Shirley Ganem, Pam Bery, Andy Milligan, Bob Garland,
Bill Wiebe, John Catalano, Dennis Plante; *Gplanning'Bﬂard'Chairman David
Booth and TOwn Manager Paul J Skmwran

‘GUEST Pafrlck MaD&rmwtt Cammunzty Development Manmger, Pub11c Servxca of
Naw Hampshlra RN ‘ i ‘

Chairman Shirley Ganem called the mﬂetlng to order at 7 30 2.0 1n Eha
First NH Bank conference room.' .00 . : SRR

While waiting for the spesker to: arrive, John: Catalano volunteered that in
his cpinion: a micro-brewery would -not be a worthwhile business: to encourage
in Wolfeboro. He said that the hrewery business had peaked and was going
down, ard sost of the little reweries touted tmdmy are huying capaclty
from larger. companies, and not making it themselves. -

+iPatrick McDermott came in then, with the.preliminary results of a study
“done with UNH HE began by dﬂscrlblng tha Eervxcaa whnch thls branch of

PSNH offere::

* Strategnc plannlng hoth ganeral and spac1f1¢ B ”” .ﬁH” -

'5* Star Manual e 12 1nd1v1dua1 Chapterﬁ of how—to 1nfurmatzon on-such
subject ag business planning,. establishing a buginess

park atc
'* Communlty Renalsaance
ok Buginess Vlﬁltﬁthﬂ Program — they will-even supply valuntears t0
“aggist with the dinterviewing & ov0s I

*

~Main Street Program -~ they hope to get three New Hampshire )
communities working on the -Main Street Program.. ..

‘mg* Cammunzty Proflles

'iw* Grantﬁ to communltlas for spaclflc progacts - they prefer actual
R Ccongtruction to revitalize specific buildings. They
Care helplng Keene rlght oW wlth a aanventlan cent&r
S atc;y- It S

Qtaff to help w1th pTUJECtS like enerqy audxts (done far Walfehora
Town bu11d1ngﬁ aeveral years ago)

; *. Recruxtmﬁnt Qf ccmpan1ea t@ New Hampshlre

M- M¢Darm¢tt then paﬂﬂed out GDPIEB mf the Communlty Analys:a dmnﬂ for
Wolfeboro., (A copy ig attached to these minutes.) He explained that this
ig the first time anyone has seen this preliminary information.  ‘The data,
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which came mostly from census and department of labor figures, iz listed
urder standard government, codes,

He explained that the location quotient column shows the percentage of
Wolfeboro employment in that category divided by the national average. A
figure of 1.00 would he average. 3o much more than that would be a
commnity strength. and less would be a weakness., McDermott emphasized
that these figures were an indication only!

A very lively discussion followed, along these lines:

* This is based on the people who work in Wolfeboro, not Just those
who live here. Some 800 Wolfeboro people go aut of Town to work, while
1200 outziders come in.

* Some of the categories, like mining, don't seem very appropriate,

¥ Many guestioned including Bartlett. Conway, and Tamworth, which are
very different from Wolfehoro, as part of or community group. The feeling
seemed to be that Tuftonboro and Alton should be included, apd parts of
Belknap and Strafford Counties.

¥ Instead of comparing Wolfeboro with national employment, the
comparison should be with State or New England employment. That would be
much wore meaningful.

MeDermott said he could recalculate the analysis, incorporating these
suggestions.

The question was asked if Wolfeboro could be cne of the three New Hampshire
communities selected to implement the Main Street program.

By this time it was 10 minutes before nine. and the Town Manager left.
Pigcussion continued for a while lorgrer.

RESPONSE TO NEWSPAPER STORY ABOUT ECONOMIC DEVELOPMENT - There had been no
actual response to last week's article, but this week Shirley Ganem had
received two letters. One suggested getting rid of the EDC and replacing
it with a "Wolfeboro Improvement Committee." The second wanted a
vear-roursd assembly or mamnufacturing company. No other responses were
receivedd. After talking about how to proceed, Ganem and Catalano decided
to sit down with Jeanne Tempest and see if she could write a story for the
Granite State Newz that would arcuse some response.

DAVID BOOTH had come to encourage some EDC input for the Planning Board's
Downtown Chapter of the Master Plan. The chapter will be written by a
consultant. Booth hopes EDC members can devote abour 4 hours per month
through September To assist with the work,

The Econcmic Development Committee will meet again next Wednesday morning.
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June 28 for a hralhstwrmlng‘$é$$1¢n'to”prlcr1f123 big ﬁfbjeéts John
Catalano urged each member to come with suggestions for bmth long“tarm arxt

short—fLerm projects.

Tha meetlnq was adjmurnad at 9 05 Lo R
. ; R Rﬂﬂ ctfully submlttad ?
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™ pncyydes Bartlstt, Conway, Mouktanboro, Ossipee, Tamworth, Walefleld and Wlfeboro



